ji€

AR R RlFeEF Y [
(The Culture of Industrial
Science and Technology )

o, S

TALK: 0229
REL MRS ERT I RE
FREB G T~ EBHFIEEL




i Grading:
= 1. FEedls }I’:"40/o’ jf u;dpw?gj

E%‘; W] M| E[ NS Lr — /'l\u\
?F 1257 [HE %2 j?p;ﬁ;[?)OJJ 0

n 2. W[ TR Jl:lz H\FJF[ [,ﬁSO% » I 9%7
|| A B R A




i Course goal:
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* Course schedule




i PHILIPS IMAGE
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i PHILIPS
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i /F, [ %ﬁ J'I:g %Hjﬁ“[ (continued)
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i /F, [ \}ﬁ J'I:g %”jﬁ:[ (continued)
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i Sense and Simplicity

= TR 20045 HEtT =
—*"sense and simplicity” ( F?FT 1)
Gl L@iﬁprﬁ@g £ BJ i i i
8 [ipj@% 55 B BT,

B0 RIS T E AL g

_I_I




i Market Driven
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i Head Hunter

= Prepare your resume
= Overbroad interview
= Choice

= Challenge

= Decision



i Your first day in Philips

= Start from the shop floor

s Learn how to use the bolt, nut, screw
etc.

= Dress up into the clean room



i Engineer’s Life

= Get Into the main gate

= Say “Hello” to the reception desk staff\
= On Job training

= JOb rotation



i Lunch time

= Friends
= Outside Company
s Outsource



i Dinner time

= Call it a day ?
= Wait for your boss leaving
= How about your colleague ?



‘L Competition

= Your colleague
s Yourself
= Your classmates




i Culture

= Accept the different culture

= Peer review for the first three month
= Documentation

= Corporation



i Management

= Understand your boss’s thinking
= Upward management
= Downward management




i Run a System: a example
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i Successful ?

= KPI: Key Performance Index
= Personnel’s office will set your portfolio
= Your promise to the manager

= Do you make your most during your
work time ?

= Do you work hard ?
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